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Q§;ac doanh nghidp may Vidt Nam gan day da cd nhieu edging trong viec nang cao chat luang 

C^an pham may mde va quan tam hon den thi trudng ndi dia. Tuy nhien, hang may mac ndi chung, 

•^uan ao m$c ngoai ndi neng hien nay chua dap dng dugc nhu cau cda khach hang. De lam rd van de 

liy. tdc gia da tien hanh danh gia stf thda man nhu cau khach hang ve quan ao mSc ngoai tren khu vtfc 

:dc tinh dong bang Bac Bd ntfdc ta theo 6 nhdm ye'u tola: (1) San pha'm; (2) Gia va phuong thdc thanh 

todn; (3) Phdn phoi; (4) Chuang trinh tiep thj, truyen thdng; (5) Dich vu khach hang va (6) Thuang hidu. 

Kdt qua phan tfch cho tha'y, quan ao mdc ngoai hien nay ehUa thoa man nhu eau khach Jiang tren khu 

/tfc cac tinh ddng bang Bac Bg. Tren ea sd do, bai bao da de xuat 5 nhdm giai phap nang cao su thda 

van nhu cau khach hang ve quan ao mac ngoai. 

TO khda: su thda man nhu cau khach h , hang may mde, quan ao mac ngoai 

1. 0$t van de 

Chat lupng san pha'm/djch vu vd sy thda man 

ihu cau cua khach hang la yeu td quan trong 

rong qua Irinh san xud't kinh doanh cung nhu 

iuan ly. Phan ldn cdc doanh nghiep sif dyng yeu 

d do ludng mUc dp hdi long, thda man ciia khach 

ldng Idm tien de danh gia hoat ddng kmh doanh. 

3o dd. cac nghien cdu nang cao sy Ihda man nhu 

:Su khach hdng, tgo Idng trung thanh vdl thUdng 

li^u ludn la ddng luc budc cac doanh nghiep phai 

:em xet lai san phd'm/d|ch vu cua minh tU gdc dd 

;ua ngudi tieu dung. 
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Viec san xual kinh doanh vd lieu thy quan do 

mac ngoai cua cdc doanh nghiep chua that sy 

hieu qua trong khi thi trudng npi dia rpng ldn, nhu 

cau Clia khach hdng khu vpc cdc tmh dong bang 

Bac Bp va tiem ndng ciia thj trudng ve san phd'm 

nay rat ldn. Vi the, viec dieu tra va ddnh gia mUc 

dd hdl ldng, su thda man nhu cau cua khach hdng 

la mdt vide lam rat quan Irgng, Nd Id can cU khoa 

hoc rat thuyet phuc de' cac doanh nghiep may 

tham khao va cd nhQng chien lUdc kinh doanh hdp 

ly hon, tao nen lpi the cgnh tranh tren lh| trudng 

nham dap Qng cang nhleu nhu cau ctia khach 

fchni hQC ^ 
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QUAN TRj KINH DOANH 

hdng, nang cao chi sd hai Idng cua hp. 

Vdi myc tieu chiem Unh Ihj trudng npi dia ve 

hang may mdc, cac doanh nghiep may Viet Nam 

dac biel quan tdm den van de nay vd dang nd'tyc 

tim ra cac giai phdp nham thda man nhu cau ciia 

khach hang ngay cang tot hdn nham toi da hda Ipi 

nhudn cho cac doanh nghiep. 

2. PhUdng phap nghien cdu 

Cac van de nghien cUu dupc tam ro thdng 

qua viec thu thdp Ihdng lin sd cap va thU cap. 

PhUdng phap thu thdp thdng tin cy the' dUdc lien 

hdnh nhu sau: 

Thdng tin thU cap dUdc thu thap, nghien cUu vd 

phan tich theo mdt trinh ty: sau khi xac dinh 

nhQng thdng tin can thiet cho cudc nghien cdu, tac 

gia tim ngudn dQ lieu vd tien hanh thu thap cdc 

thdng tin qua bao, tap chf, mang Internet, trang 

website va mdt so cdng trinh nghien cUu khdc... 

cd lien quan den cac y§u to khach hang sQ dung 

de danh gia quan do mac ngoai va nhQng yeu td 

xac dinh mUc thda man nhu cau khach hang ve-

hang may mac hien nay NhQng thdng tin thu thdp 

dugc sap xep mdt each khoa hoc, cd tfnh he thdng 

dam bao tinh chan thUc. 

De cd dupc nhQng thdng tin sd cap hQu ich 

phyc vy cho vide nghien cUu danh gia su thda 

man ciia khach hang d khu vyc cdc tinh dong 

bang Bac Bd vdi hang may mac, tac gia da xdy 

dyng mol quy trinh nghien cUu tUthietke mCu, xay 

dyng bang hdi, tien hanh dieu tra va xi i ly, phdn 

tich dO tieu 

PhUdng phdp nghien cUu chfnh dupc sir dyng 

la phUdng phap dieu tra phdng van 110 khach 

hang da, dang mua va sQ dung quan ao mac 

ngoai theo phUdng phdp chon mau phi xac suat, 

thuan tien. Bang hdi dupc gQi den nhieu ddi tUpng 

d nganh nghe, lUa tud'i khac nhau tU 18 den 55 

tudi, tap trung chu yeu d Bac Ninh, Hai DUdng. 

Hung Yen, Thai Binh, Nam Dmh, Ninh Blnh, Ha 

Nam, VTnh Phuc. Tuy nhien vdl 110 phieu chf thu 

dupc 100 phieu dat yeu cau (dat 91%). cd the sil 

dyng cho phdn tfch. 

SQ dung Ihang do ngang vdl 5 mUc dd, trong 

dd mUc dp 1 (thap nhat) la rat khdng hai Idng v^ 

mUc dp 5 (cao nhal) la rat hai Idng. de do ludng 

mUc dp mong ddi/ky vong, mUc dp Ihda man sau 

khi mua va stf dung quan do mdc ngoai cua nhOng, 

ddi lupng dUdc phdng van. 

Tren cd sd cac sd lieu dieu tra, sul dung ket 

hpp phUdng phap tfnh loan cd ban. phdn tfch 

long hpp, phUdng phap thdng ke md ta va phan 

mem SPSS de' phdn tich, danh gia mUc dd hai 

tdng cua khach hang. 

Cac phudng phap tren se cung cap nhOng 

thdng tin ve nhQng mong dpi cua khach hang vfi 

quan do mac ngoai va su thda man nhu cau vfi 

nhQng san pha'm nay cua cac doanh nghidp may, 

tu dd tac gia cd su danh gia. dua ra nhiJng glai 

phap phu hpp vdl xu hudng nhu cau ciia khach 

hang, giiip cac doanh nghidp may ndng cao sii 

thda man nhu cau khach hang, phyc vu khach 

hang tdt han. 

3. Kel qua nghien cDu va thao lugn 

Khi san pha'm cua cac doanh nghiep dap ilng 

tat ca nhOng mong dpi ciia khach hang cd nghTa 

la doanh nghiep da thanh cdng Irong vide tao sii 

hdl Idng cho khach hang va thda man nhu cau ciia 

hg. MUc dp thoa man ciia khach hang ve quSn A) 

mdc ngoai dUdc nghien cUu thdng qua mpt so ylu 

tdsau ' 

3.1. Ve san pham 

Theo cdc chuyen gia, tinh da dang, phong pM, 

tinh phil hpp, chat lUdng ciia quan ao mdc ngoi 

va thdng tin Iren san phd'm la nhQng yeu tdUiuOc 

ve san phd'm cd tdc dpng nhieu nhat den sy thio 

man ciia khach hang va neu khdng dap iing th^ 

tdt nhQng mong ddi nay se anh hudng rat ldn (J* 

sy hai ldng ctia hp (bang 1). 
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QUAN TRI KINH DOANH 

ing 1- Chenh lech giOa mong dgi va thda man ve san pham cua khach hang 

DVT: thang do ngang 1-5 (1 - rat khdng hai Idng - 5- rat hai Idng) 

Yeu ttf Danh gia chung 

Mong ddi Thoa man ±A 
/, Tinh da dang, phong phu cua qudn do mdc ngodi 

1.1. Kieu dang, mau ma 

1.2. Mau sac 

1,3. Kich c3 

Di^m binh quSn 

4.7 

4.2 

4.5 

4,5 

3.5 

4.1 

4.5 

4,0 

-1.2 

-0.1 

0 

2, Tinh phit hap cua qitdn do mac ngodi 

2.1. Phu hdp V(5i voc dang 

2.2. Phij hdp vdi mau da 

2.3. Phu hi;fp vdi sd thich, thi hi8'u 

2,4. Phii hdp v6i nhilu lu'a tuoi 

2.5. Phu hdp vdi xu the thdi trang 

Dî ^m binh quSn 

4.8 

4.7 

4.9 

4.4 

4.8 

4,7 

4.3 

4.5 

4.4 

4.4 

4.0 

4,3 

-0.5 

-0.2 

-0.5 

0 

-0.8 

3. Chat ludng qudn do mac ngodi 

3.1. Dudng may, mui 

3,2. Dp mem, min 

3.3, DO CO gian 

3.4. Kh6ng xu long 

3.5. Phoi hdp cac hpa tiS't 

3.6. Dp nhan 

3.7. Do ben mau 

3.8, Ddm bao an toan, ve sinh 

Biim binh quSn 

4.6 

4.6 

4.3 

4.5 

4.5 

4.6 

4.7 

4.8 

4.6 

4.1 

4.6 

4.4 

4.2 

4.2 

4.6 

4.6 

4.5 

4,4 

-0.5 

0 

-l-O.l 

-0.3 

-0.3 

0 

-0.1 

-0.3 

i Thong tin tren sdn phdm 

4,1. Tieu chuan ky thuat 

4.2. Nhan 

Dî m̂ binh qudn 

4.4 

4.3 

4,4 

4.3 

4.0 

4,2 

-0.1 

-0.3 

Ngudn. Tong hap l<et qua dieu tra 
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* Tinh da dang, phong phu cua quan ao mac ngoai 

Khdeh hang kha ky vpng vao tinh da dang, 

phong phu cua kid'u dang, mail ma, kfch cd va 

mau sac ciia quan do mac ngoai vdl so diem trung 

binh la 4.5 diem nhung mUc dd thda man chi dat 

4.0 die'm. 

Kie'u dang, mau ma ciia quan ao mdc ngoai la 

mdt trong ba yeu to tgo nen sU khac biet cho san 

pha'm may mac. Nd la mpt nhdn to quan trpng, 

quyet dmh 50% viec lya chpn mua hang cua 

khach. Hien nay, quan ao mdc ngodi chua gay 

dUPc an tupng trong tam ly tieu dung, khach hang 

mong dpi rat cao (4.7 die'm) nhung thyc te dap 

Ung chl dudc 3.5 die'm (cd 38% khach hang dupc 

phong van cho rang kieu dang, mau ma quan do 

mac ngoai binh thudng, cd den 5% khach hang 

danh gia d mUc thap nha't, hp rat khdng hai Idng). 

Kie'u ddng, mau md quan do mac ngoai thudng it 

phong phu, ddn dieu, chdm thay doi, thieu di "ca 

tfnh" tUng doanh nghidp td'n phong each cua tUng 

nha thiet ke, dan den it sy lya chon cho khach 

hang, nhat la gidi tre la doi tUdng cd yeu cau 

nhieu ve kie'u dang, phong each. Cac doanh 

nghiep may Viet Nam cham nam bat nhu cau, thj 

hidu tieu dung nen khdng kip tung ra cac san 

pha'm cd kieu dang, md'u ma thda man nhu cau 

cua khach hang, Od cung la ly do, ngudl tieu dung 

cac tinh ddng bang Bac Bd thudng mua va sU 

dyng hang Trung Quoc, 

Ket qua dieu tra cho thay khach hang danh gia 

kha cao ve tieu chi kich cd, cd 55% khach hang 

tra Idl rang hp rat thda mdn ve kfch cd do quan do 

mac ngodi hien nay cd nhieu size khac nhau tU S 

de'n XXL hoac theo sd, thfch hgp cho nhieu ddi 

tupng khach hang khac nhau nen da dap Ung 

dupc nhu cau va mong ddi ciia hp vdl die'm trung 

binh la 4.5. 

Mau sac dap Ung kha tdt so vdi ky vong ciia 

khach hang nhUng van chUa thda man nhu cau 

cua hp (mong dpi 4.2 die'm dap Ung 4,1 die'm). 

mau sac ddn dieu, it mau, mau chUa dep. Bon 

gian, de"tlnh nhung nham chdn la nhdn xet cfla, 

phan Idn ngudi lieu dimg d ^ vdi hang may m|e 

Viel Nam Phan tdn cac nha san xuat trong nudc 

deu chay theo thi IrUdng, san xuat hang dgi tra 

nen cac san pha'm tung ra th| trudng deu d̂p 

khuon ve mau sac, kie'u dang, chiing loai. m 

khac, cdc san pha'm Trung Quoc vdi gia ca c ^ 

tranh, mau ma da dang, phong phu, mdu sac bat 

mat nen dUdc ngUdI tieu dung Ua chupng va lua 

chgn. Day la mpt thach IhUc Idn cho doanh nghlSp 

may Viet Nam trong viec chiem lai thi trudng, nhat 

la thi trudng san pha'm binh dan. 

' Tinh phu hop cua quan ao mac ngoai 

Hau hel cdc khach hang chua hai long vesii 

phu hdp ciia quan ao mac ngoai bao gdm; sy phu 

hpp vdi vdc dang, mau da, lUa tud'i vd phii hOpsS 

thfch, thj hie'u, xu the thdi trang. Dac bidt vahco 

khach hang khdng thda man hay thda man rat it 

duy nha't chi cd tieu chi "phO hpp vdi nhieu iiJa 

tud'i" dat dung 4.4 die'm nhu mong dai, tat ca cac 

tieu chi cdn lal deu thap hdn mong dpi (die'm tnjng 

binh mong dpi 4.7, die'm thyc te danh gia 4,3). Vi 

vgy rat can bp phgn nghien cUu thi trUdng tim hieu 

nhu cau, chu trpng vao thiet ke, san xual de k h ^ 

nhOng tao ra nhQng san phd'm dep, md cdn pha 

phu hop vdi nhu cau ciia ngUdi lieu diing trSn 

nhieu phUdng dien. 

* Chat lugng quan ao mde ngoai 

Chd't lUdng cua san pham cung la mdt nhan to 

quyet dinh den su lya chpn va sU thda man hang 

may mac ciia khach hang. Vdi ngUdi lieu diing, 

viec dung hang may mdc Vldt Nam hidn nay cung 

dupc uu tien hdn, bdi theo hp hang Vldt cung da 

dep han va an tam khi si l dung, 

Cac doanh nghiep Viet Nam hien nay ngiy 

cang dau tu nhleu cho vide ndng cao cheit luijng 

san phd'm, lay chd't lupng san pha'm la nhdn todw 

chdt trong viec xdy dpng thUdng hieu va tao nifim 

tin cho khach hang. Tai thj trudng npi dia, cicm? 

khoa hoc 
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ldng cha't IUdng cao dUOc ngudi lieu dung ua 

[hich, chpn lya va hai Idng. Quan do mac ngoai 

:iia mdl sd thUdng hl$u da dupc khd'ng dmh tgi th| 

trudng ndi d|a. Tuy nhien mot die'm yeu ciia quan 

So mdc ngoai Viet Nam la chat lupng khong dn 

dinh. Cung mpt logi san pham nhung Id hdng khdc 

nhau thi chat lupng khac nhau. Ddy la mdt han 

che khien khach hang khdng hai Idng vd mat niem 

tin d san pham may mdc ndi dja. 

Khach hang Ihudng ky vpng quan do mac 

ngodi cd dudng may, mui chi dep, chac chan, 

chat lidu vai mem mm, khdng xu Idng, dp co gian 

vUa phai. it nhan, dp ben mau cao, phdi hpp hai 

hda cdc hga tiet, Igo diem nha'n cho san phd'm va 

dam bao tfnh an loan, ve sinh trong qua trinh sQ 

dung vdi die'm binh quan mong ddi la 4.6. Tuy 

nhien, cac doanh nghiep chua tuyel dd'i dap Ung 

chat lupng de kiem Ira va dam bao phai dal d mUc 

chud'n cho phep trudc khi hang xuat ra. 

" Thdng tin tren san pham 

Su mong dpi ve tieu chua'n ky thuat la 4.4, dap 

Ung 4.3 diem; mong dpi ve nhan 4 3, dap Ung 4.0 

die'm. Thdng Hn tren san phd'm chua thda mdn 

nhu cau khach hang, khach hang mong dpi thdng 

tin day du, chi tiet, nhan mac, xuat xU rd rang nen 

cac doanh nghiep can chu trpng nhieu han nQa 

cdc Ihdng lin trdn san phd'm nham giup khach 

hdng de'dang nhdn biet va sii dyng hieu qua, phu 

hop vdi quan do mdc ngoai hp da mua. Tinh trang 

hang Idu, hang nhdi dang dieh ra phd bien nen 

va'n de nhan mac can dUdc cac doanh nghiep 

quan tdm va cac cd quan bd nganh cd bien phap 

tich cyc hdn de' khach hang yen tdm khi sif dyng 

san phd'm. 

dUdc cdc tieu chi nay Bang 2 ' Chenh Idch gida mong dgi va thda man ve gia va phuong thOc thanh 

ndn chl dgt dUdc 4.4 toan; ve phan phd'i; ve chuang trinh truyen thdng. tie'p thi cua khach hang 

diem Trong dd tieu chi 

dudng may mQi chi va 

phdi hpp cac hpa tiet 

van cd khach hdng rat 

khdng hai ldng, ngUdc 

lai, ty Id khdeh thda 

man cao nhdt dat 75% 

ddi vdl dp nhan va do 

ben mdu. Rieng dd co 

gian mUc dd dap Ung 

i/uot qua su mong dpi 

:ua khdeh hang (chenh 

ech +0,1 die'm). 

Dodd, bdphdn dam 

oao chd't lupng c3n 

:iuan tdm, kie'm tra chdt 

:he, vai vd san phd'm; 

Dd ph$n san xuat, ddc 

3l$t Id bd phdn ky Ihu^l 

:3n k^l hpp chdt che 

/dl bd phdn dam bao 

Yeu to 
Ganh gia chung 

Mong dai Thoa man t A 

f. Gia ca 

1 1 Gia phil ticjp v6i chal luong va uy tin san ptiam 

1,2, Gia phu hpp vdi thu nhap 

1 3 Gia it biSn d^ng 

1.4. Gia cgnh tranh 

Diem blnh quan 

4 9 

4 8 

3 5 

4 3 

4.4 

4 0 

4,1 

4 0 

4 0 

4.0 

-0.9 

-0.7 

-t-0.5 

-03 

2. Phan phS 

2 1 Su thuan ti^n 

2 2 Hanq m6i nhap 

2 3 Hanq s§n co, dung thdi vu 

Q'\em blnh quan 

4S 

4 4 

4 7 

4.6 

4,0 

4.1 

4 1 

4.1 

-0.8 

-0,3 

-0 6 

3. Chuang trinh truyen thong, Oep thj 

3 1 Khuven mai 

3 2 Quanq cao 

3 3 Chao ban hanq ca nhan 

3.4 Quan he conq donq 

E)»m blnh quan 

4 7 

3 9 

4 0 

4 1 

4.2 

4 0 

3 9 

4 0 

4 1 

4.0 

-0 7 

0 

0 

0 

Nguon Tdng hop ket qua dieu tra 
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3.2. Vegia va phtfdng thdc thanh toan 

Gia ca quan ao mac ngoai la nhdn td chii yeu 

anh hudng tdi quyet dmh lya chgn mua hang va sy 

thda man cua ngUdl tieu dung cac tinh dong bang 

Bac Bd bdi mUc thu nhdp ciia ngudI dan quyet 

dmh ldn tdi mUc sdng. 

Hidn nay, cac san pha'm may mac cua Viet 

Nam phan ldn cd gid cao, chi phu hap vdl cdc ddi 

tupng cd Ihu nhdp cao. Nguyen nhdn chu yeu la 

gid thanh cao, do ngudn nguyen lieu phu Ihudc 

vao nhdp kha'u, cdng nghe san xual cdn lac hau, 

bp may td chUc cdng kenh, thieu linh hoat, Irinh dp 

lay nghe cong nhan thap... 

Theo ket qua nghien cUu Ihi trudng cua tac 

gia nam 2013, cd the' phan chia nhu cau ve 

hang may mdc theo gia thanh 4 nhdm, trong dd 

ngudi tieu dung 6 cac tinh dong bang Bac Bp 

chii yeu Id nhQng doi tudng mua quan do cd gia 

tu 100,000 den 300,000 ddng/san phd'm. Cd 4 

yeu td ve gia dUdc khach hang quan tam nhieu 

nhat, trong dd gid phu hgp vdl thu nhdp va gia 

phu hdp vdi chat lupng, uy tfn san pha'm la quan 

trdng hdn ca. 

hang cho biel, gia ban quan ao mac ngoai kh^fi 

dmh, da vUdt mUc mong dpi va thda man nhucS 

ciia hp (mong ddi 3.5, dap Ung 4.0 diem). 

Thi trUdng cac san pha'm binh dan d Vidt Nad 

hidn nay b| canh tranh bdi cdc mat hang giafi 

mang nhdn mac Trung Quoc, vi ngudl tieu dijngi 

cac tinh ddng bang Bac Bp cd thu nhdp Injng bint 

va thap nen thudng iua chpn nhQng san phlmco 

mUc gia trung binh. So vdl hang Viet Nam, hang 

Trung Qudc cung loai kem chal IUdng han nhUng 

do gia ca re hdn nen dupc ngudi tieu dung danh 

gia la phu hdp vdl kha nang tai chinh cua hpvi 

dupc ua chupng. Vi vay, cac doanh nghidp Vî  

Nam can chu y hdn de' cd the khai thac tdi da tti) 

trudng trong nudc. 

Yeu to ve phuang thUc thanh todn dap iJng 

dupc sy mong dpi cua khach hang vdl hinh thiJc 

thanh toan phd bien la tryc tiep bang tien m$t 

3.3. Vephan phoi 

TU nhleu nam qua cdc doanh nghiep may trong 

nudc chi chu trpng vao thj trudng xuat khS'u, bo 

ngd th! trudng ndi dja kha ldn va day tiem nSng 

TU do, hang nhdp khd'u nudc ngoai dacbiflla 

Bang 3. Mdc do thda man ve gia san pham quan ao mde ngoat 

DVT Khach hang 

Diem 

1. Gia phil hdp vdi chat 

lirdng vk uy tin san pham 

2. Gid phu hdp vdi thu nhap 

3. Gid it bien ddng 

4. Gia canh tranh 

1 

SL 

0 

2 

0 

1 

% 
0 

2 
0 
1 

2 

SL 

4 

5 
0 
19 

% 
4 

5 

0 

19 

3 

SL 

19 

20 

43 

12 

% 
19 

20 
43 
12 

4 

SL 

14 

23 
16 
18 

% 
14 

23 

16 

18 

5 

SL 

63 

50 

41 

50 

% 
63 

50 

41 

50 

TB 

diem 

4.0 

4.1 

4.0 

4.0 

Ngudn. Tham dd y kie'n eua khach hang cua tac gia 

Nhin Chung mUc dp thda man khach hang ve hang Trung Qudc da cd thdi gian kha dal chle" 

gia quan do mdc ngoai thap. Diem trung binh sy ITnh phan ldn th| phan tU cac san pha'm chat W 

mong dpi ve gia la 4.4 diem nhUng mUc dp thda cao den cac mdl hang binh dan. 

man chl dat 4.0 die'm. Tuy nhien, nhieu khach Thyc te hien nay, cac dai ly phan ph^ s*' 
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phSm cda cac doanh nghiSp ViSt Nam nhu Viet 3.4. Ve chuang trinh Hep thi, tnjyen thong 

Bang A: Mdc dd thoa man ve chuang trinh tiep thi, tniyen thong 

BVT: Khach hang 

Die'm 

1. Khuyen mai 
2. Qudng cdo 
3. Chdo ban hdng ca nhan 
4. Ouan h$ cgng dong 

1 

SL 
8 
0 
0 
0 

% 
8 
0 
0 
0 

2 

SL 
10 
0 
0 
5 

% 
10 
0 
0 
5 

3 
SL 
5 
17 
39 
18 

% 
5 
17 
39 
18 

4 
SL 
27 
42 
25 
35 

% 
27 
47 
25 
35 

5 
SL 
50 
41 
36 
42 

% 
50 
41 
36 
42 

TB 
diem 
40 
3.9 
4.0 
4.1 

Ngudn: Tham dd y kien cua khach hang 

Tien, May 10, Nhd Be,... chi tdp trung vdo cac 

thanh phd ldn, nhQng nai ddng ddn cu. Thj trudng 

ndng thdn day tiem ndng bdi sd lupng dan cu ddng 

due, sUc mua ldn hien nay mdl bat dau khai thac 

Phdn phdi chua dap Ung dupc mong dpi cua 

khach hang, kdt qua dieu Ira cho thay khach hang 

chua thyc sy thdy thudn Udn trong viec tim nPl 

mua, kha ndng tiep cdn san pham ciia ngudl tieu 

dung chua cao do It did'm bdn, hd thong phan phdi 

chua rdng, d|a diem bdn chua tidn, hang chua 

phong phu va sS'n cd, chdm cd hang mdi khi 

chuyan miia. Ngudl tieu dimg thudng mua quan 

ao m§c ngodi d nhQng v| trf thudn Ipl cho hp nhu 

gan nhd, gan ndi lam vide, tien dudng di lam, di 

hpc, giao thdng Ihudn 

tidn hoac d ndi trung 

tam nhu chp,... Vi vdy, 

sy mong dpi ve sU 

thudn tidn, hdng mdi 

nhdp, hang sSn cd, 

dung thdi vu lan lupt Id 

4 8. 4.4, 4.7 nhung sp 

ddp Ung chl dgt 4.0, 

4.1, 4.1 diem nen did'm 

binh qudn ve phdn 

phdi chi dgt 4.1 die'm 

(chdnh I0ch -0.5 die'm 

so vdi mong dpi). 

Trong cac chUdng trinh tiep thj, truyen thdng 

khach hang mong mudn cac doanh nghiep cd 

chUdng trinh khuyen mai hap dan, ddc biet la giam 

gid nhung ho chUa dupc thda man, vi cac doanh 

nghiep chua dap Ung dupc mong dpi kha cao ve 

khuyen mai la 4 7 die'm. Quang cdo, chdo ban 

hang cd nhan, quan he cdng ddng deu dap Ung 

dupc mUc dd mong dai ciia khach hang, 

3.5. Vedich vu khach hang 

Djch vy khach hang la mgt trong ba yeu td 

quan trgng cd mUc do ky vgng cao nhat 4,6 diem 

nhung diem binh quan dap Ung chi dupc 4,3 diem, 

ChUng td khach hang chua thda man ve djch vy 

khach hang ciia cdc doanh nghiep may 

Bgng 5; Chenh Idch giOa mong dgi va thda man ve dich vu khach hang 

-DVT Die'm 

Yau to 

1 Gldi thi^u san pham va ti l van lua chon 

2. Chinh SLia san pham theo yeu cau 

3. Doi 1̂1 khi mang ve nha neu khong ung y hoac co !6I 

cua nha san xuat 

4. Chuong trinh chSm soc khach hang sau ban 

5. Glai quygt lot khieu nai cua khach hang 

Diem blnh quan 

Danh gia chung 

Mongdd 

4.7 

44 

4.3 

47 

48 

4.6 

Thoa man 

46 

45 

41 

41 

42 

4.3 

±A 

•0.1 

*01 

0.2 

4 6 

4.6 

Nguon: Tdng hap ket qua dieu tra 
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Khach hang mong dpi nhieu nhal la viec gial 

quyet tot khieu ngi ciJa cac doanh nghiep (4.8 

diem) va mong ddi it nhat la d|ch vy ddi lai san 

pham khi mang ve nha neu khdng ung y hode cd 

ldi Clia nha san xuat (4.3 diem). ThUc te cac doanh 

nghidp dap Ung kha tot djch vu gldi thieu san 

pham va tu van lya ehpn cho khach hang vdl diem 

thda man cao nhat (4.6 die'm, cd 70% khach hang 

dUdc hoi rat hdl long ve dich vu nay), thoa man 

thap nhat Id chuang trinh chdm sde khach hang 

sau ban (4.1 die'm, vdi mUc chenh lech-0 6 die'm). 

De phu hpp va dap Ung yeu cau ciia khach hang, 

hien nay cac cUa hang thudng chinh sOa quan ao 

mac ngoai nhu len gau, ndi ly, ... theo dUng yeu 

cau nen da vupt qua mUc mong dpi cua khdeh 

hang +0.1 diem va cd den 97% khach hdng hai 

long va rat hai long ve dich vu nay. 

0e gia tang doanh so ban hang, phat trie'n hdn 

nOa thj trudng ndi dja ddi hdi cac doanh nghiep 

phai tang cudng md rpng, phat trie'n cac djch vy 

ban hdng va cham soc khach hang ciia cac doanh 

nghiep may nhu ban hdng tdn nha, tU van chdm 

sde khach hang ve each sil dung san phd'm . 

ddng thdi, giai quyet tot, kip thdi khieu ngi cua 

khach hang 

3.6. Thuang hi^u 

Xay dung va phat tnen thUdng hieu la mpt hoat 

dpng het sUc quan trpng doi vdi mpt nganh san 

xuat hang tieu dung thdi trang nhu nganh may 

ThUdng hieu dupc coi la tai san vd hinh cua doanh 

nghiep nhUng van de thUdng hieu mdi dUpc quan 

tdm thdi gian gan ddy Mdt so doanh nghiep da cd 

nd'luc dang ke trong viec xay dung thudng hieu 

san pham va thUdng hieu doanh nghiep Tuy 

nhien, hau het deu chua cd sy dau tu tuong xUng 

cho hoat dpng nay, ngdn sdch chi cho viec xay 

dyng va phat trie'n thUdng hieu cdn qua thap va 

ddc bidt la chua cd mot chien lupc ddi han. 

d thj trudng ddng bang Bac Bd, tuy khach 

hang v^n cdn tam ly chudng hang ngoai, nhUng 

cung tUng budc quan tam den thUdng hidu VISt 

Nam va dang ngay cang quan tdm nhieu hdn. C^ 

thUdng hieu nhU sd mi Viet Tien, May 10, Nha Be, 

Viet Thang, ... da dUpc biet den rpng rai, hen tuc 

dupc ngudl tieu dung binh chpn danh hidu hang 

Viet Nam chat lUdng cao. Cac san phd'm nay da 

dupc ngudl tieu dung tin nhiem va lya chpn Nhu 

vdy, mpt so doanh nghiep may da cd chien luoc 

dung trong tiep can thj trudng noi dia, xdy dyng, 

phai trie'n thUdng hieu san pham va thupng hî u 

doanh nghiep tai thi trudng day tiem nang nay 

Tuy chua dap Ung dUdc mong ddi ciia khach 

hang nhUng dp chenh lech glQa sy mong dOi va sU 

dap Ung khdng cao, chi -0.1 die'm. Nhin chung, 

ngudl tieu dung cac tinh dong bang Bac Bd kha 

hai long ve thuong hieu san phd'm may mac ho da 

mua vd sii dung, khdng co bat kj" san pham ciia 

thuang hieu nao bi danh gia rat khdng hdi long. 

Quan ao mac ngoai ciia thuong hidu May 10, Vi§l 

Tie'n, Viet Thang, Nha Be, Khatoco, An Phu6c, 

Vitimex, Guci, Fizij, Blue Exchang, AX, My girl... 

deu dUdc danh gia d mUc dd hai ldng, chac chan 

ngudi tieu dung chi mua va sii dung quan do m3c 

ngoai cd thUdng hidu ro rang, dupc ho tin tudng va 

dupc ua chudng. 

Ngoai cac yeu td tren, mpt van de ddt ra la hS 

thdng cac cita hang, dai ly ban san pham cdn trinh 

bay ddn gian, chua cd sUc thu hut ddi vdi khach 

hang. Cac thiet ke cila hdng cdn ddn dieu hoSc 

rudm ra, chUa kich thich dUpc khach mua hang 

chu y tdi san phd'm cua minh. Cac cifa hang, 

shovi'room gidi thidu san phd'm can phai duoc sap 

xep va trinh bay hdp ly, sao cho vQa phai gidl thi§u 

dupc tdi da tat ca cac mdt hang, vQa phai dam bao 

tam nhin rdng Ihoang va thiel ke dep mat, thu hut 

khach hang. 

3.7. Danh gia chung vSmOc <S0 thoa man CUB 

khach hang 

Theo bang long hpp mUc dd thda man ciia 

khach hang thi nhin chung khach hang thda mSn 

khoa hoe 
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cao nhSt vd yeu td thUdng hieu va djch vy khach 

hdng (4 3 diem), liep Iheo la san pham (4.2 

diem), phan phoi (4.1 diem) va cuoi cung la yeu 

Id gid (4.0 diem), phUdng thUc 

Ihanh toan (2.5 die'm). Cac doanh 

nghidp can xem xel Igi cac yeu td 

ma khach hang chua that su hai 

Idng, tim ra nguyen nhan vd giai 

phap de cd the dem den cho 

khach hang djch vy, san pham 

hodn h^o va chat lupng nhat. 

Di thay rd hpn mUc dd dap Ung 

thdt su cua cac doanh nghiep may 

so vdi mUc dd ky vpng ciia khach 

hang, ldc gia phan tich mUc chenh 

Idch de' giUp cac doanh nghiep 

nhat), san pham va gia (-0.4 die'm), d|ch vu khach 

hang (-0.3 die'm), tiep thi, truyen thdng (-0 2 diem), 

thUdng hieu (-0.1 die'm) 

Hlnh 1 ; Chdnh lech giOa mong dgi va thda man 

ve quan ao mdc ngoai cua khach hang 

Ngudn Td'ng hgp ke't qua dieu tra 

may Viet Nam cd chien lUdc trong tUdng lal vdi Tuy khdng dap Ung dUOc so vdi sy mcng dpi 

nhQng hUdng cai lien tdt hdn. ciia khach hang nhung hau nhu cac yeu tc deu 

dUdc khach hang danh Bang 6 Chenh Idch gida mong dgi va thda man 

ve quan ao mSc ngoai eda khach hang 

DVT Diem 

Ye'u to 

1. Sanpham 

2. Old 

3. PhUdng thtfc thanh todn 

4. Phdn phd'i 

5. Ti^p thi, truyen thong 

6. Dich vu Ichdch hang 

7. Thuang hieu 

Ddnh gid chung 

Danh gia chung 
Mong drfi 

4.6 
4.4 

2.5 
4.6 
4.2 
4.6 
4.4 

4,2 

Thoa man 
4,2 
4.0 
2.5 
4.1 
4.0 
4.3 
4.3 
3,9 

±A 
-0.4 
-0.4 

0 
-0.5 
-0.2 
-0.3 
-0.1 

Nguon: Td'ng hgp kd't qua dieu tra 

Cdc doanh nghidp da dap Ung lot ky vpng cua 

khdeh hdng vd phupng IhUc thanh toan, mUc 

mong.dpi vd mUc thda man deu dat 2.5 die'm. Tuy 

nhidn hau hdt cdc yeu Id cdn lai deu chua ddp Ung 

dupc nhQng mong dpi ciia khdeh hang, ddc biel ve 

phdn phdi (-0.5 die'm. mUc dp chdnh 10ch nhieu 

gid cao tU 4 diem trd len 

(ngoai trU yeu td phUdng 

thUc thanh todn) ciJng 

nhd nhQng ndm gan day 

cac doanh nghiep may 

Viet Nam da cd nhQng 

nd" luc va thanh cdng 

nha't djnh, song de 

chiem ITnh th| trudng ndi 

dia cdc doanh nghiep 

can cd gang hdn nQa 

mdl thda man dupc nhu 

cau khach hang, 

4. Mpt so* giai phap 

nang cao su thoa man 

nhu cau khach hang ve hang may m$c 

TU ket qua phdn tfch va danh gia tren, cdn cU 

vao hidn trang cac doanh nghiep ddp Ung nhQng 

mong dpi ciia khach hang. thUc te cac yeu td ben 

Irong cung nhU bdi canh cdc nhan Id ben ngoai, 

ldc gia de xual 5 nhdm giai phdp, ddng thdi dua ra 

So 64+ 65/2014 
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mdt so kien nghj vdi Hiep hpi del may Viet Nam, 

vdi Nha nude nham ndng cao su thda man nhu 

cau khach hang ve hang may mac, dap Ung tdt 

hdn nhQng mong dpi ciia khach hang. Cac nhdm 

giai phap cu the gdm: (1) nhdm gial phap mari<et-

ing, (2) nhdm giai phap ve dich vu khach hdng, (3) 

nhdm giai phap ve thUdng hieu, (4) nhdm giai 

phap ve san xuat va nguyen vat lieu, (5) nhdm glai 

phap dam bao tinh ben vQng ciia su thda man 

khach hang. 

Giai phap marketing 

' Ve san pham 

Chien lupc san pha'm phai la chat lupng, phai 

cd nhQng dac diem ky thuat rieng biet, ndi trdi 

nhu mdt sUc manh thu hut khach hang San 

phd'm may mdc ciia cac doanh nghiep phai cd 

chat lupng cao, dn dinh va phu hap vdi nhu cau 

khach hang d cac tinh ddng bang Bac Bp; dam 

bad khach hang mua san phd'm ciia cac doanh 

nghiep may Vidt Nam la mua sy an tam va dieu 

nay rat quan trong trong viec d'n dmh vd gia tdng 

san lUdng tieu thy. 

Chien lupc san pha'm phai dUpc xdy dyng hdp 

ly dua theo nang lyc san xuat ciia cac doanh 

nghidp va nhu cau ciia thi trudng. Chu dpng hdn 

trong van de tie'p xuc, nghien cUu nhu cau cua 

khach hang, cd nhU the mdl thay dUdc nhOng bat 

hdp ly nhdm hoan thidn san pham va phuc vy 

khach hang tdt hdn. 0ac biet la cac doanh 

nghidp can quan tdm hdn nQa ve nang lyc thiet 

ke, phai dau tu sao cho phu hpp vdi cau ciia thi 

trudng ca ve chat lupng lan sd lupng, gdp phan 

tang kha nang tieu thy san phd'm may mac trong 

thdi gian tdi. 

Cdc san pham may mac danh cho khu vyc 

ddng bang ve kie'u dang mau ma, ve mau sac can 

da dang han nQa Ve mUc dp phil hdp vdi ngudi sif 

dung cung can phai cd nhQng cai thien. Mdc du 

cac lieu chf danh gia d mUc cao nhung so vdi 

mong dpi van chua dap Ung dupc, vi vdy can cd 

su ndng cao ve thiel ke mau ma, mau sac va da 

dang hda de phU hdp vdi sd thich lh| hieu cua 

nhleu nhdm khach hang khac nhau d cac tinh 

thupc khu vyc nay, ddc biet la can thiet ke sao cho 

phil hpp vdl cac xu the thdi trang hdn nQa. Ngoai 

ra can-phai nang cao chat lUdng san pham han 

nQa mdi dap Ung dupc nhu cau ciia cdc khacti 

hang ve chat lUdng may va cac dUdng may, riiGi 

chi, ve chal lUdng vai tdi hdn, khdng xU ldng, phoi 

hpp cac hpa tiet dep mat va ddc dao hdn nOa, thiel 

ke va chat lieu san phd'm dam bao cac san pham 

nay Id hpp ve sinh vdl ngudl sQ dung. 

Trong dieu kien hien nay, khi ma ngudl tlSu 

dung ngay cang khat khe hdn vdl chat lUdng san 

pha'm thi ddi hdi cac doanh nghi#p Vldt Nam phai 

tfch cpc cai tien cdng nghe, ndng cao chat lUijng 

san pha'm tU loai vai, thiet ke, may do, de tang silc 

canh tranh cho san phd'm ciia minh, de' ngudltleu 

dung cd the yen tdm lya chpn vd lieu dung hiing 

Vldt Nam. 

* Vegia 

Mudn phat trie'n va glO vQng uu the canh tranh 

hien tai, ngoai viec dmh gia Iheo phi ton, cic 

doanh nghiep cdn can phai: 

- Dya vao gia thj trudng va nhu cau tren fill 

trudng de' xac dmh mUc gia cho phu hpp. Viec 

dmh gia theo lh | Irudng giup cac doanh nghiap 

nd'luc trong viec giam cac chi phi san xuat, dam 

bao mdt mUc phf ton hpp ly nham ha gia tĥ nh j 

san xuat. ' 

- Tang ty le lam dung ngay tU dau de giam chl phi 

Tim hie'u nhu cau lh | Irudng cung nhii ^ i 

hoach san xuat cua khach hang de' dy tri] W 

ngudn nguyen lieu vdl gia re. 

- Tai sil dung nguyen tidu. 

' Ve phan phdi san phim 

De ngudi lieu dung Viet Nam tin tudngv^lua 

chpn san pha'm may trong nudc, van de trUdchfl 

khoa hoc 
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can phai tich cyc md rdng th| trudng npi d|a, md 

rpng kenh phdn pheu hang hda vao cac thj trudng 

mdi. Cac doanh nghidp may trong nudc phai td 

chUc dupc hd Ihdng phan phoi on dmh tgi tUng 

vung, ket noi vdl cdc kenh phdn phdi ndi dia la 

cac dai ly, cac nha ban budn, ban le tren todn 

qudc. Xdy dung va md rong kenh phdn phoi bdn 

le di tiep cdn vdi ngudi lieu dimg, dac biet la md 

rdng kenh phan phdi ve lh | trudng ndng thdn. Khi 

cac doanh nghiep md rdng kenh phdn phoi, 

ngudi lieu dung Viet Nam se cd nhleu ca hdl liep 

xuc han vdi hang hda trong nudc, thdng qua dd 

tim hieu vd lya chon san pha'm phu hpp vdl nhu 

cau, sd thich cua minh. 

Vdi cac doanh nghidp may ma tiem luc ve tai 

chlnh cdn yeu cd the' hen ket vdi nhau, ddc biet la 

hen kel vdi cac doanh nghiep cd san tiem lUc ve 

hd thdng phdn phoi de' giam bdt chi phf ve mat 

bang, md rong mgng ludi ban le. 

Hdng may mdc cd ddc die'm Id mang tinh mua 

vy, mdl mua khac nhau thi yeu cau chung logi 

hang may mdc khdc nhau. Hdn nQa, viec kinh 

doanh san pha'm may mdc cua cac doanh nghidp 

chiu sy tac ddng ciia xu hudng thdi trang. Mol 

mUa, mdl ndm lgi cd mdt xu hudng thdi trang neng 

va xu hudng thdi trang ludn ludn thay doi. Vi vgy 

qud trinh phdn phdi san pham may ciia cac doanh 

nghidp Vldt Nam yeu cau phai nhanh chdng, linh 

hogi, nhgy ben, nam bat dung thdi cd. 

Cdc cQa hang bay ban san phd'm may mSc ciia 

doanh nghipp can chu y ldi each trang tri cQa 

hang, trung bay san pha'm. Viec dao lao cac nhan 

vien ban hang chuyen nghiep cQng la yeu td quan 

trpng de thu hut khach hang ndi d|a. Doanh 

nghi$p nen chu y tdi cac djch vu trudc, trong va 

sau khi ban hdng hpn nOa. 

* Ve xuc tien thuang mai 

Ddy Id cong cy quan trpng vd cd hieu qua trong 

hogt ddng marketing. CJ cdc doanh nghidp may 

chfnh sach ndy ap dyng cdn nhieu han che vd it 

dupc chu trpng. Sau ddy la mot vai bien phap cd 

the giup cac doanh nghidp may hoan thidn chinh 

sdch xuc tien IhUdng mai: 

- Mdi ndm nen danh rieng mdt khoan kinh phi 

nhat dinh cho bd phan marketing. 

- Ndng cao han nQa cdng tac chao hdng bang 

viec phat trie'n luc lupng dai dien thUdng mai ca 

ve sd lupng cQng nhu chat lupng, can phai huan 

luyen lien tuc vd cd dmh ky cac ky nang chao vd 

ban hang, dgc biet la cdc kien thQc thudc ve ky 

thudt ciia nganh may mac de' hp cd the' hUdng 

dan lgi cho khach hang. Vi neu khdng lam nhu 

vdy cd the' nhOng kien thUc dd se hao mdn theo 

thdi gian va hg cung khdng cd cd hdi de cap nhdt 

kien thUc mdi, 

Cac doanh nghiep may can xdc dmh rd hinh 

thUc quang cao phu hpp. 

Giai phap ve djch vu khach hang 

Can cai tien chat lUpng djch vu de cho khach 

hang thay rd sy khac bidl glQa dich vy phyc vu 

khach hang ciia cdc doanh nghiep so vdi cdc ddi 

thil khac. Phat trien he thdng quan ly tieu thy hang 

hda tdt cung giup cai lien dich vu cho khach hang 

mdt each hieu qua thdng qua vide phat trien va 

hudng vdo cac tien trinh lien ket giQa qua trinh san 

xuat, phdn p h ^ vd d|ch vy giao hang den khach 

hang Dudi day Id mpt sd each thyc hien vide cai 

tien tien trinh quan ly ddn hang ciia khach hang: 

- Xdy dung doi nhdm ciing thuc hien; 

- Thiet lap he thdng trao dd'i Ihdng tin vdi khach 

hang nhU he Ihong thdng tin ve san pham, ve gia, 

cac djch vu ho'trp khach hang, vi he thong thdng 

tin la mgt trong nhQng cdng cy giup cho cac doanh 

nghiep trong qud trinh xay dyng moi quan h0 Idu 

dai vdl khach hang. 

Thtfang hieu 

Trong boi canh phai canh tranh gay gat vdi cdc 

doanh nghidp nUdc ngodi, de cd the dUng vQng 

So 64+ 65/2014 
Jihoa hge ^ 
'ttiddng mai 9i 



QUAN TR! KINH DOANH 

ren th| trudng npi d|a thi cac doanh nghiep Irong 

lUdc phai chu trpng tao dpng va phat trien IhUdng 

lieu ciia minh. Cdc doanh nghidp may trong nUdc 

;an dd'y manh hoat dong xuc lien thuang mai: 

:juang cao, khuyen mai, tham gia cac hdi chd 

:hudng mgi trong nude... de' quang ba thUdng 

nieu, san phd'm den khach hang ndi dia, ddng thdi, 

Dhai nghien cUu phan khue thj trudng hdp ly. Mdi 

:h! trudng khac nhau nen phdt trie'n cac loal san 

3ham khdc nhau va phai tao ra tfnh neng biet ciia 

:ac san phd'm do. 

San xuat va nguyen vat lieu 

Cac doanh nghiep may Viet Nam nen dua cac 

day chuyen may mdc cdng nghe tien tien vdo qua 

trinh san xuat, ddo tao ngudn nhdn lyc cd trinh dp, 

lay nghe, quan ly cd kinh nghiem. Trong qua trinh 

3an xuat can phai sii dung tdi uu cac ngudn lyc, 

tiet kiem. tranh lang phi, dong thdi, xay dung 

ngudn nguyen lieu dau vao cho san xuat hoac lien 

ket chat che vdl cac nha cung Ung. 

Giai phap dam bao tinh ben vQng cua stf thoa 

man khach hang 

De sy thda man khach hang dUdc ben vOng 

theo thdi gian, sau khi thuc hien cac gial phap 

khac phyc nhQng mat tdn tai anh hudng den sy 

thda man khach hang tren thi cac doanh nghiep 

Dan quan ly theo qua trinh, TrUdc het phai xac 

3jnh nhu cau cua khach hang thong qua cac cupc 

thdm vieng khach hang, td chUc hdi nghj khach 

nang, dieu tra... nam bat kip thdi thdng tin IQ cac 

3di thii canh tranh de' cd chien lupc kinh doanh 

phu hpp, 

Kiem soat tU nguon nguyen lieu dau vao den 

san pham dau ra va neu trong qua trinh san xuat 

:d sai sdt thi cd the' truy tim ra nguyen nhan sai 

sdt tu cdng doan nao. Vdi cdch quan ly theo qua 

:rinh Ihi san pham c u ^ cung se dgt chat lupng va 

udn thda man nhu cau cua khach hang. 

Nhu vgy, san phd'm quan ao mdc ngoai chii 

yeu dupc ngudi l ieu dung dd tuoi tU 18-35 lUa 

chpn, cac loai quan do mSc ngoai kha da dang 

va pham vi lieu dung nhin chung rdng khap. 

Ngudi tieu dung mua san pha'm thdng qua hlnh 

thUc true tiep, vi vay ban hang Iheo phudng phap 

truyen thong thdng qua chd, dai ly, cCfa hang ban 

le hogc sieu thj nho la hdp ly, phu hdp vdl ngudi 

tieu dung dac biet d ndng thdn Phan ldn ngudl 

tieu dimg cdn can nhac ve gia va rat ky vpng ve 

ChUdng trinh khuyen mai ha'p dah khi mua quan 

ao mac ngodi. Do dd, cac doanh nghiep nen c6 

eae chfnh sach phu hdp de kfch thich lupng cau 

tieu thy han nQa. 

Ke't hpp ddng bp mpt so giai phap hidu qua, 

kha thi nham cai lien chat ludng d|ch vu, thiel ldp 

he thdng trao doi Ihdng tin vdl khach hang, xay 

dyng va phat trien IhUdng hieu se gdp phan giup 

cac doanh nghiep may Viet Nam dan dan chiem 

ITnh dUdc thj trudng khu vyc cac tinh ddng bang 

Bac Bd ndi rieng, Ihi Irudng ndi d|a ndi chung. 

4. Ket lu^n 

Qua ket qua dieu tra vd phdn tich Ihyc trgng 

sy thda man nhu cau khach hang ve hang may 

mac tren khu vuc cac l inh ddng bang Bac Bfl 

nude ta, cd the' nhgn Iha'y rang nhu cau mua va 

sU dung quan do mdc ngodi kha Idn nhung sii 

thda man nhu cau cua khach hang chua cao. Do 

chat luong san phd'm may mac chua tot; m^u 

ma, kieu dang chua phong phu, da dang; thiet k l 

chua dep; gia ban van eao; hd thong phdn phcil 

chua rpng khap, viec phan bo mang ludi ciia 

hang, dai ly la chua thyc sy phu hdp, fl va phan 

bd khdng deu, chUa thudn tidn cho vide mua cua 

khach hang; djch vu khach hang chua tdt,... 

Chlnh nhQng yeu to nay khien khach hang khong' 

hai Idng va chua thda man. 

Trong thdi gian tdi vdi nhu cau ldn, ngudi tieu 

dung chi tieu kha nhieu cho viec mua quan ao 

mdc ngoai trong thu nhdp cua hp, do ddi sdng 

khoa hoc 
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QUAN TR| KINH DOANH 

Clia ngudi lieu dung ngay cang dupc nang cao, 

thu nhgp cao hdn, gid quan ao mac ngoai cd xu 

hudng giam. Bay la cd hpi Idn cho cdc doanh 

nghidp ngdnh may phat tnen th| trudng ndi d|a 

ndi Chung, th| Irudng cdc tinh ddng bang Bac Bd 

nudcta ndi rieng. 

Trong nhQng nam gan day, nganh may ndi 

Chung, cdc doanh nghiep may ndi rieng da cd 

nhieu co gang trong viec dap Ung nhu cau hang 

may mdc cho ngUdI lieu dUng. Tuy nhien, do nhieu 

nguyen nhdn chu quan va khdeh quan da lam cho 

hidu qua cua viec dap Ung nhu cau khach hang 

chua cao, ngudl tieu dung chua thda man ddi vdi 

cac san pha'm djch vu ma cac doanh nghiep cung 

cap. Ddc bidt Id van de phdn phoi, gia, san phd'm. 

Vi the, lac gia da de xua't 5 nhdm gial phap nham 

cai thidn, ndng cao sy thda man nhu cau khach 

hang ve hang may mdc. 

Viec nghien cUu mUc dp thda man nhu cau 

khdeh hang ve quan ao mSc ngoai tren khu vuc 

cdc ttnh ddng bSng Bac Bd Id rat quan trpng vi ket 

qua cua nghien cUu nay se lam ca sd khoa hpc 

cho cac doanh nghiep may khdng ngUng cai thien 

va ndng cao chat lupng san phd'm djch vy cung 

Qng, ddp Ung nhQng nhu cau ngay cang cao ciia 

khdeh hang nhd vao viec am hie'u nhieu hdn nhu 

cau vd su hai Idng cua hp dd' tU dd dua ra nhQng 

sdch lUdc kinh doanh cd hidu qua, cdn khdeh hang 

se dUdc cung Ung nhQng san pham dfch vu tot 

hdn, phu hdp vdi nhu cau vd thi hieu cua h p , * 
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Summary 

Vietnam garment enterprises have made many 

efTects to enhance their product quality and paid 

more attention to the home market in recent time. 

However, garment products In general and outfit 

products in particular have not yet met the 

demand of customers. To gam a better under

standing on this matter, the author has evaluated 

customer satisfaction towards outfit products in 

Northern provinces under 6 element groups: (1) 

Products; (2) Prices and Payment methods; (3) 

Distribution; (4) Promotion Programs; (5) 

Customer Services and (6) Brands. The findings 

indicate that outfit products have not yet satisfied 

customers needs. On this basis, the author sug

gests 5 solution groups to raise customer satis

faction towards these preducts. 
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